: ° Floyd Petersen, Mayor
C lty O f L O m a Lln d a Karen Hansberger, Mayor pro tempore

Robert Christman, Councilmember

Ofﬁcial Re Ort Stan Brauer, Councilmember
p Robert Ziprick, Councilmember

COUNCIL AGENDA: September 9, 2003

TO: City Council

VIA: Dennis R. Halloway, City Manager

FROM: T. Jarb Thaipejr, Public Works Director/City Engineer /F’J”V
SUBJECT: Award of Contract for Pavement Rehabilitation /Reconstruction of:

1) Bellaire Street, Between Prospect Ave. and Shepardson Dr.
2) Richmont Rd., Between Prospect Ave. and Shepardson Dr.
3) Poplar St., Between Prospect Ave. and Shepardson Dr.

4) Shepardson Dr., Between Stewart St. and Benton St.

RECOMMENDATION:

[t is recommended that the City Council award the contract of services for the improvements of
the above-noted project to Laird Construction Co., Inc. in the amount of $175,571 and authorize
a contingency allocation of $17,500. It is further recommended that the City Council award the
contract for construction inspection and material testing to Cal West Consultants in the amount
not to exceed $21,180 and for construction survey to MAPCO in the amount not to exceed of
$3,000.00.

BACKGROUND:

The City of Loma Linda has recently completed the installation of a new water line on
Shepardson Dr., and the existing pavement at Bellaire St., Richmont Rd., Poplar St. and
Shepardson Dr. are in very poor condition and require rehabilitation and reconstruction.

The street improvement consists of: remove failed pavement, cold mill edge of pavement,
overlay with asphalt, stripe, and replacing curb, gutter, and sidewalk.

ANALYSIS:

Bids were received and publicly opened on September 3, 2003. Bids ranged from a low
$175,571 to a high $279,548 (see attached bid summary). The lowest bidder is Laird
Construction Co., Inc. The Engineer’s Estimate was $187,441. It is not unusual for a
construction project to experience the need to add or reduce the quantities of work items or the
scope of work as field conditions dictate. This is generally caused by unforeseen circumstances
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or work needed to maintain the integrity of the project. Therefore, staff recommends an
allocation of 10% of the construction amount $17,500 for such circumstances.

ENVIRONMENTAL

None

FINANCIAL IMPACT:

Funding will be provided from the following accounts:

08-5340-8240 (Measure I) $176,000
01-3200-8872 $ 41,251
Attachments:

A) Bid Summary

[:\Public Works Admin\Staff Reports\Award Contract Bellaire Richmont...9-9-03.doc
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